Miracles can happen
News from Abad Garan Group

Construction Chemical Manufacturer

Tehran
July 2019
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Miracle in Iran: HQ measures monthly
SCCC from Mar. 2018)

ABAD GARAN, Chemical Construction
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Explanation March2018
I\/Ionth ly PDCA Inventory Turnover days- Raw material
(3) 43
Inventory Turnover days- product (3) 12
Receivables Turnover days .(2) 62
Payables Turnover days - to Shareholders
- to buy material (4) 08
Payables Turnover days (5) 53

SCCC (2)+(3)+(4)+(5) 266
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Abad Garan Group Business index Results after One Year Practicing Kawada’s Way

The report is the results of practicing Kawada’s way for the first year.
Kawada’s Way: “Top-Down Control + Bottom-Up Empowerment”

KPI Evolution Indicator for: Start End of the year Remarks

BSQ LT and NCTR Improvement 1.12. 0.73 Productivity improvement made

Cash Flow Having Money in Pocket -986 40 No more risk of black ink bankruptcy

PP Making More Operational @ -0.03. 0.15 Making and selling more profitable
Profit products

SCCC How Robust processes are 266 days. 178 days Better Cash Flow, Better Team work

“Target BSQ “ Toyota 0.44

Misleading risk (Old paradigin
A Cost Per Unit
A On-Time delivery
A Machine operating rate
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BSQ Balance Sheet Quality

. where

BSQ= M/A + N/C

M :
A : Total assets

N : Current liabilities
C : Liabilities & Shareholders Equity ( = A)
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lNnventories and trade receilvables

-
& BSQ exposes real Profitability >




@ BSQ Trend from Mar. 2018) ABAD GARAN
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Target BSQ Toyota 0.4

End of |
Start

the year
AVAD GARAN 1.12. 0.73
() 2019 2020
o= B4 0.45 0.43
Rz 0.78 0.84
SHARP 0.86 0.87 |
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38385 Report: a) Printing Shop b) Liquid type production Shop
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Managers with Trophy Abad Garan n Co.

Mr. Azimi —Lean —TPS Consul , CEO Mr. Majzoob

Lean-TPS




